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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements
of Certain Officers.

On November 5, 2020, Impac Mortgage Holdings, Inc. (the “Company”) named Tiffany Entsminger as Chief Operating Officer (COO). Ms. Entsminger,
age 38, previously served as Chief Risk Officer and Head of Operations from 2019 until prior to appointment as COO, and has held previous roles with the
Company since 2018. Ms. Entsminger has more than 19 years of experience in financial services, specializing in operational and credit risk. She previously
held a number of operational and risk management leadership roles, including SVP, Direct Operations for loanDepot.com, LLC. During her time with the
national lender, from 2014 to 2018, she oversaw underwriting, closing and funding, quality control, and collateral valuations. Prior to that, Ms. Entsminger
held a risk management position with Nationstar Mortgage. In addition to her mortgage expertise, Ms. Entsminger is a licensed attorney.

In connection with her appointment, Ms. Entsminger’s base salary of $400,000 will remain the same and Ms. Entsminger will continue to be eligible to
participate in the Company’s executive incentive plans and other compensatory plans available to all of the Company’s executive officers. On February 12,
2020, Ms. Entsminger received a grant of 7,020 restricted stock units which vest in equal annual installments over a three-year period beginning

February 12, 2021.
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